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I N T R O D U C T I O N

CPA has an except ional  t rack record of  developing and support ing best  pract ice

in the h ighly  specia l ised sector  of  res ident ia l  ch i ldcare.  We work across the UK in

homes of  a l l  s izes and wi th a  wide var iety  of  Statements of  Purpose.  Our  c l ients

inc lude large nat ional  prov iders,  as wel l  as reg ional  and local  organisat ions.  Our

psychologica l  support  improves p lacement  stabi l i ty  and outcomes for  young

people.  Beyond th is ,  however,  i t  adds tangib le  va lue for  loca l  author i t ies ,

enhances staff  sk i l ls  and retent ion,  and contr ibutes s ign i f icant ly  to  tender  and

approved prov ider  processes.  

Resident ia l  care is  the necessary placement of  choice for  some young people

because they have part icular ly  complex needs,  resul t ing largely f rom thei r  ear ly

l i fe  exper iences.  However,  by working therapeut ical ly  wi th these young people,  we

can bui ld thei r  res i l ience and help them to reverse or  great ly  reduce the impact of

previous t rauma on thei r  behaviour,  se l f-esteem and emot ional  and socia l

development.  And by support ing staff  teams in an inclus ive and col laborat ive way,

we can ensure they work conf ident ly,  effect ive ly and consistent ly  with the young

people in thei r  care – including those who are exper iencing ser ious mental  heal th

problems or d isplay ing r isky behaviours such as absconding,  sexual ised

behaviour,  substance misuse or  sel f-harm.   

Harness ing CPA’s psychologica l  expert ise,  res ident ia l  care prov iders can

transform the l i fe  chances of  young people by engaging and support ing them in

the most  effect ive ways,  and by empower ing the carers ,  decis ion-makers and

fami ly  members in  the i r  wider  system. 

O U R  S P E C I A L I S T  T E A M
• All highly qualified, chartered and registered with the HPC

• All employed directly by us for consistency and quality (not associates)

• Available at locations across the UK

• Experienced in measuring outcomes and providing evidence to Ofsted

• Use a range of evidence-based approaches that are consistent with NICE guidance

O U R  P S Y C H O L O G I C A L  S U P P O R T
• Provides evidence for National Minimum Standard 6

• Improves placement stability and delivers measurable outcomes

• Supports tender and approved provider processes

• Enhances staff knowledge, skills and retention

• Demonstrates value for money to placing authorities



C R E A T I N G  A  S E R V I C E  S P E C I F I C A T I O N
T H R O U G H  C O N S U L T A T I O N

The start ing point  for  CPA’s work with any organisat ion is  to undertake a deta i led

analys is with i ts  leaders and managers so we can ident i fy  thei r  precise needs and

expectat ions.  Our own senior  team combines extensive exper ience of  del iver ing

cl in ical  serv ices with the operat ional  management of  chi ldcare (across both the

statutory and independent sectors) .  This a l lows us to hold informed discussions

through which organisat ions can pinpoint  exact ly  where qual i ty  can be enhanced

and value added.

Fol lowing th is ,  we explore the range of  working methods we can potent ia l ly  apply,

and determine the opt imal  combinat ion for  each indiv idual  res ident ia l  home,

serv ice or  region.  We then create a speci f icat ion for  our input in a genuinely

col laborat ive way,  which is  crucia l  in  terms of  ident i fy ing the expected outcomes

and how these wi l l  be measured,  ev idenced and formal ly  rev iewed. I t  a lso enables

us to demonstrate our effect iveness and value for  money,  not  only to our c l ients

but a lso to local  author i t ies,  regulators and other re levant  agencies.

Depending on the needs of  each serv ice,  our psychological  support  can include

any combinat ion of  the fo l lowing components:

Psychological  assessment

Care p lan development

Cour t  and other  repor ts

Team around the chi ld

Suppor t  for  schools

Direct  therapeut ic  work

Behaviour  management

Ski l ls  t ra in ing for  s taf f

L ia ison wi th  CAMHS

Evidence for  Ofsted

Cl in ica l  overs ight

Risk assessment

Team consul tat ion 

Fami ly  work

Suppor t  wi th  tenders

Outcomes moni tor ing

D E L I V E R I N G  E X P E R T  P S Y C H O L O G I C A L  S U P P O R T

When we start  support ing an organisat ion,  we work with in i ts  exist ing f ramework

and cul ture.  Through introductory workshops with the managers,  staff  and other

key indiv iduals who are involved in p lacements,  we ensure that  everyone in the

system understands the ro le of  the psychologist  and what to expect f rom thei r

input.  This process a lso focuses everyone’s th inking on how the young people,

staff  and organisat ion as a whole can make best  use of  the psychologist ’s  c l in ical

expert ise and so der ive the maximum benef i t  f rom i t .



The level  and f requency of  our psychological  support  wi l l  a lways be determined by

the s ize,  scope and breadth of  the organisat ion that  commissions i t .  For example,

in larger res ident ia l  homes i t  could include:  weekly consul tat ion to the staff  team;

focused case rev iews where there are part icular  concerns or  anxiet ies;  p lanned

tra in ing events to address speci f ic  knowledge gaps that  are ident i f ied;  d i rect

therapeut ic work with those young people who need i t ;  and attendance at  internal

and external  meet ings,  e i ther  for  case discussion or  serv ice development.

Our psychological  support  draws on a range of  ev idence-based therapeut ic

approaches,  inc luding:

Crucia l ly,  we ensure that  for  every organisat ion we support ,  there is  a c lear

evidence t ra i l  of  our psychological  input for  Ofsted,  funders and other key

stakeholders.  

Contact us today to discuss your specific requirements.

(t) 0161 834 4662 (e) enquiries@cpa-ltd.co.uk

Attachment  theor y

Cogni t ive-behavioura l  therapy

Psychodynamic psychotherapy

Nar rat ive therapy

Solut ion- focused therapy

Play and creat ive ar ts  therapies

Webster-St rat ton parent ing t ra in ing

Systemic and fami ly  therapy

W O R K I N G  I N  A C C O R D A N C E  W I T H  T H E
E V I D E N C E  B A S E

Every member of  our team is a h ighly qual i f ied Cl in ical  or  Counsel l ing

Psychologist  who is  chartered with the Br i t ish Psychological  Society and

registered with the Heal th Professions Counci l .  This ensures that  our working

pract ice is  underpinned by c lear  theory,  research and evidence.   

We recommend consul tat ion as the pr imary method of  working in res ident ia l  care

because there is  a very strong evidence base for  i ts  effect iveness in th is  context .

Expert  consul tat ion provides staff  wi th the support  and guidance they need to

recognise and meet the emot ional  needs of  the young people in thei r  care.  I t  a lso

empowers them by bui ld ing thei r  knowledge and conf idence,  and showing them

how to apply psychological  sk i l ls  and techniques di rect ly  in thei r  day-to-day work

with young people.  Moreover,  consul tat ion enhances the group dynamics with in

resident ia l  homes, and prepares staff  members for  the changes that  occur every

t ime a placement ends or  there is  a new admission.

Standard 6:  Chi ldren l ive in a heal thy envi ronment where thei r  physical ,  emot ional

and psychological  heal th is  promoted and where they are able to access the

ser v ices to meet thei r  heal th needs.

(Nat ional  Minimum Standards for  Chi ldren’s Homes)

“ I t  is  essent ia l  that  each resident ia l  set t ing has a clear theor y and phi losophy that

guides i ts  pract ice,  focusing on the f ine detai l  of  chi ldren’s needs and ways of

addressing them using indiv idual  and group methods.”

(Nat ional  Centre for  Excel lence in Resident ia l  Chi ldcare)


