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I N T R O D U C T I O N

Foster  care is  increas ingly  regarded as the p lacement  of  choice for  many chi ldren

and young people in  care.  In  pract ice,  however,  each indiv idual  p lacement  has i ts

own unique dynamics and offers  i ts  own part icu lar  chal lenges.  Whi le  at  the same

t ime,  there is  a  c lear  under ly ing t rend of  young people present ing wi th ever  more

complex needs.

As a resul t ,  foster  care is  becoming a more involved act iv i ty  and the wider  sector

is  be ing profess ional ised.  I t  is  a lso now being recognised that  specia l is t  support

for  both the young people and the i r  carers  is  essent ia l  i f  safe and stable

placements are to be mainta ined.

The team of  Cl in ica l  and Counsel l ing Psychologists  at  CPA are h ighly  sk i l led and

exper ienced not  only  in  work ing wi th looked af ter  young people in  fami l ies ,  but

a lso in  support ing carers  and the wider  p lacement  components,  such as schools ,

case workers and p lac ing socia l  workers.

CPA can work wi th your  foster ing agency to des ign and implement  a  f lex ib le ,

responsive and cost-effect ive support  system. This  wi l l  de l iver  rapid and h ighly

targeted psychologica l  intervent ion whenever  young people or  carers  are in  need

or  p lacements are at  r isk of  breaking down.

O U R  S P E C I A L I S T  T E A M
• All highly qualified, chartered and registered with the HPC

• All employed directly by us for consistency and quality (not associates)

• Available at locations across the UK

• All very experienced in working with children and families 

• Use a range of evidence-based tools and therapeutic approaches 

O U R  P S Y C H O L O G I C A L  S U P P O R T
• Enables agencies to develop and maintain higher value placements

• Increases the specialist skills and professionalism of carers 

• Improves carer retention and prevents placement breakdown

• Enhances clinical governance, care planning and risk/behaviour management

• Maximises the effectiveness of Learning and Development budgets



C A R E R  D E V E L O P M E N T  A N D  R E T E N T I O N  

Recruit ing foster carers is a t ime consuming and expensive process. After selection,

each carer becomes a valuable resource that requires signif icant input: f i rst to equip

them for the chal lenging task ahead, and then to develop and maintain their ski l ls

and confidence once a young person has been placed with their family.

CPA recognises that  a t iered approach to del iver ing foster  care is  now emerging.

This a l lows carers with di fferent  sk i l l  levels to be matched with young people with

vary ing levels of  need. However,  where young people with very complex needs are

being placed, carers need professional  parent ing ski l ls  to be shared,  embedded

and supported on an ongoing basis.

We empower foster  carers by working di rect ly  with them, both indiv idual ly  and in

groups.  Our expert  consul tancy gives them a deeper understanding of  the

emot ional  and psychological  needs of  the young people in thei r  care.  I t  a lso

enables them to problem-solve any speci f ic  d i ff icul t ies they are exper iencing that

might  otherwise threaten the stabi l i ty  of  the placement.  

Support ing carers in th is  way makes them more prof ic ient  in thei r  ro le,  and a l lows

them to present and engage more conf ident ly  in mult i -d iscip l inary sett ings such as

care rev iew meet ings.  I t  a lso leads to more robust  p lacement planning,  improved

carer  retent ion,  and more effect ive use of  Learning and Development budgets.

A S S E S S M E N T  A N D  T A R G E T E D  T H E R A P E U T I C
S U P P O R T

Our therapeutic work is always informed by an assessment of needs that draws on a

range of evidence-based measures and tools. Assessment may focus on the mental

health and emotional wellbeing of the young person with a view to identifying their

support needs and levels of risk. Or it may explore the resil ience, parenting style and

abil it ies of foster carers, or encompass siblings or other family members if required.

Fol lowing the assessment process,  integrated care,  behaviour and t reatment p lans

can be formulated and, i f  appropr iate,  therapeut ic support  offered.  This can take

the form of  indiv idual  or  group sessions for  the young person and/or thei r  carers.

Intervent ion might  focus not  only on resolv ing conf l ict  or  the young person’s

behavioural  problems, but  a lso on addressing thei r  under ly ing emot ional

di ff icul t ies,  such as t rauma, loss,  anxiety,  low mood or low sel f-esteem.

Our psychological  support  draws on a range of  ev idence-based therapeut ic

approaches,  inc luding:

Attachment  theor y

Li fe  s tor y  work (nar rat ive therapy)

Systemic and fami ly  therapy

Psychodynamic psychotherapy

Solut ion- focused therapy

Cogni t ive-behavioura l  therapy

Play and creat ive ar ts  therapies

Webster-St rat ton parent ing t ra in ing



S P E C I A L I S T  T R A I N I N G

According to NICE (2010) ,  foster  carers should “receive h igh-qual i ty,  core t ra in ing

from tra iners with specia l ist  knowledge and expert ise” – a recommendat ion that  is

consistent  with the t rend of  increasing professional ism in the foster ing sector.

CPA offers a wide range of  engaging and interact ive t ra in ing workshops that  are

speci f ica l ly  designed to enhance the theoret ical  understanding and pract ical

competence of  foster  carers.  These workshops can cover core areas such as

posi t ive parent ing ski l ls ,  managing chal lenging behaviour and bui ld ing res i l ience

in young people.  Or i f  required,  they can focus on more specia l ist  sk i l ls  such as

managing sel f-harm or help ing young people to overcome the consequences of

neglect  or  abuse.

As wel l  as enhancing the conf idence and sel f-eff icacy of  foster  carers,  th is

t ra in ing provides valuable opportuni t ies for  shared ref lect ion and normal isat ion of

thei r  exper iences.  I t  can a lso potent ia l ly  involve other key stakeholders such as

care managers or  superv is ing socia l  workers.

Where these workshops form part  of  a wider support  system for  carers,  they can

be del ivered in a systemic way and re inforced by our expert  consul tancy or

superv is ion.  This ensures that  newly acquired ski l ls  and knowledge are t ranslated

into pract ice in p lacements.  And th is  creates real  scope for  foster ing agencies to

offer  more high value placements in which young people with complex needs can

be cared for  in a safe,  stable and posi t ive envi ronment.

O U T C O M E S  A N D  E V I D E N C E

As with a l l  publ ic ly  purchased serv ices,  i t  is  essent ia l  to demonstrate the eff icacy

and value for  money of  foster  p lacements and any addit ional  therapeut ic provis ion

that  is  commissioned. CPA supports th is  in three speci f ic  ways:

As wel l  as bui ld ing the res i l ience of  young people,  th is  therapeut ic support  can

great ly  enhance the qual i ty  of  thei r  re lat ionships with thei r  foster  carers.  And th is

can play a very s igni f icant  ro le in both support ing t ransi t ion and prevent ing

placement breakdown, leading ul t imately to much better  outcomes.

Contact us today to discuss your agency’s specific requirements.

(t) 0161 834 4662 (e) enquiries@cpa-ltd.co.uk

Our work ing methods are a l l  ev idence-based and suppor ted by

research,  meaning we can demonstrate the theoret ica l  foundat ion of

ever yth ing we do in  pract ice.

We can prov ide a web-based Outcomes Moni tor ing System that  is

under pinned by widely  used psychological  measures of  young people ’s

progress,  including the St rength and Di f f icu l t ies Quest ionnai re and

Resi l iency Scale.

For al l  our psychological  input wi th young people and carers,  we provide

a clear and detai led evidence trai l  for  placing author i t ies,  inter nal  qual i ty

assurance systems and exter nal  regulators such as Ofsted.
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