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I N T R O D U C T I O N

CPA has p ioneered the appl icat ion of  cogni t ive-behavioura l  approaches and other

c l in ica l ly-proven intervent ions in  the context  of  bus iness.  We have consistent ly

demonstrated posi t ive outcomes that  represent  an excel lent  return on investment

for  our  c l ients .  The emphasis  we p lace on ear ly  intervent ion –  and,  above a l l ,

prevent ion –  enables them to min imise the d isrupt ion caused by reduced 

product iv i ty  and st ress-re lated absences.

O U R  C L I E N T S

Our c l ients  range f rom medium-sized UK businesses to companies that  are l is ted

on the FTSE 100.  Our  current  c l ient  base inc ludes companies operat ing in  a

diverse range of  sectors:  investment  banking,  insurance,  pr ivate equi ty,  ut i l i t ies ,  

pharmaceut ica ls ,  media,  le isure and occupat ional  heal th ,  as wel l  as government

agencies.

Everyth ing we del iver  for  our  c l ients  is  bespoke rather  than ‘off  the shel f ’ .  A l l  our

cut t ing-edge intervent ion programmes are implemented fo l lowing a process of

deta i led consul tat ion.  Th is  a l lows us to understand each organisat ion’s  speci f ic

HR or  management  needs.

O U R  T E A M
• Clinical and Counselling Psychologists who are HPC-registered

• Employed directly by us for quality and consistency (not associates)

• Available at locations across the UK

• Experts in mental health, psychological functioning and emotional well-being
in work settings

• Proven track record of success

O U R  K E Y  O U T C O M E S
• Improving mental health and well-being

• Minimising stress-related absences

• Preventing burnout

• Increasing productivity

• Optimising performance 

• Enhancing the functioning of teams

• Facilitating effective communication

• Resolving conflict

• Reducing staff turnover

• Preventing presenteeism



B U R N O U T  P R E V E N T I O N

Our burnout prevent ion programmes are based on indiv idual ised prof i les that

ident i fy  the ear ly  indicators of  st ress and burnout in terms of  people’s cognit ive

processes,  emot ional  responses,  physio logical  sensat ions and behavioural

patterns.  Tai lored strategies are then implemented to enhance res i l ience and the

abi l i ty  to cope with susta ined pressure.

Our unique onl ine monitor ing and support  system, which includes c l in ical

assessment tools,  ensures long-term burnout prevent ion by detect ing changes in

funct ioning,  wel lbeing,  coping or  product iv i ty.  And whenever i t  is  necessary,

employees can access immediate psychological  support  v ia the te lephone,  emai l

or  in person.

C O N F L I C T  R E S O L U T I O N

As wel l  as being very demoral is ing,  conf l ict  causes s igni f icant  stress,  anxiety and

depression,  undermining the capaci ty of  employees to funct ion effect ive ly in the

workplace.  This has ser ious impl icat ions in the form of  d isrupt ion,  reduced 

product iv i ty,  loss of  sk i l led and exper ienced people,  and somet imes even legal

act ion.

We help employees to ident i fy  and address the under ly ing cognit ive and emot ional

factors that ,  in  real i ty,  cause the negat ive att i tudes and unhelpful  behaviours that

prolong conf l ict .

P E R F O R M A N C E  O P T I M I S A T I O N

We have developed a unique and highly effect ive approach to opt imis ing the

performance of  key indiv iduals who are working in demanding ro les.  Our

programmes include a systemat ic assessment of  informat ion processing,  memory

and the use of  d i fferent  cognit ive modal i t ies in task performance,  as wel l  as an

analys is of  the factors that  underpin dr ive and mot ivat ion.

We provide ta i lored strategies that  s igni f icant ly  enhance working memory,

informat ion processing and eff ic iency in performing work ro les.  In addit ion,  we

support  managers in developing and implement ing mot ivat ional  enhancement

strategies that  wi l l  incent iv ise employees in the most meaningful  ways and offer

the maximum psychological  re inforcement.



C O M M U N I C A T I O N  E N H A N C E M E N T

We have a proven track record of enabling individuals and teams to communicate

more effectively and manage anxiety in social or performance situations. We analyse

the most important contributory factors to communication problems: the negative

ways in which people appraise their own performance and interpret the reactions of

others; their emotional responses; the symptoms of physiological arousal; and the

unhelpful behaviours they use in attempting to control their anxiety.

We then intervene to change unhelpful thinking patterns, control emotional and

physical reactions, and replace unhelpful behaviours with posit ive coping strategies.

S T R E S S  M A N A G E M E N T

We deliver training programmes that enable managers at al l  levels of organisations to

implement a proactive approach to the mental health and well-being of employees.

They acquire vital knowledge and skil ls in relation to mental health awareness,

detecting early indicators, and discussing sensit ive issues with employees.

This t ra in ing is  complemented by professional  development workshops for

employees that  increase thei r  awareness of  the most common indicators of  st ress,

enabl ing them to recognise and act  on these s igns at  an ear ly  stage.  These

workshops enable employees to ident i fy  and consider the effect iveness of  thei r

current  coping sty les,  and learn a range of  speci f ic  ev idence-based techniques

that  help them to minimise the effects of  st ress.

C R I S I S  I N T E R V E N T I O N

Through our cr is is intervent ion service, we provide companies with essent ia l

access to rapid,  f lexible and highly effect ive cl in ical  intervent ion whenever and

wherever this is required. We are experts in the assessment and treatment of  the

ent i re spectrum of mental  health problems exper ienced by employees in t imes of

di ff icul ty,  including depression, anxiety,  phobias,  panic attacks, agoraphobia,

PTSD, social  anxiety,  health anxiety,  OCD, anger control  problems, addict ions,

bereavement,  and adjustment to medical  diagnosis or adverse l i fe events.

We also intervene with groups of employees in s i tuat ions where, indiv idual ly or

col lect ively,  they are exper iencing anxiety,  depression or other psychological

problems as a result  of  di ff icul t  c i rcumstances at work.  This ensures that issues

are resolved with minimum disrupt ion to their  work,  and their  wel lbeing and

product iv i ty are restored as quickly as possible.

Contact us today to discuss your organisation’s needs.

(t) 0161 834 4662 (e) enquiries@cpa-ltd.co.uk


